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Navigator Report — Sample 30 April 2007

| Sample Organisation | | Average of all Organisations |

Finance 50% 6 Finance 55% 6.6

Customer 43% 6 Customer 40% 5.6

Operations 58% 7 Operations 50% 6.0

People 67% 8 People 53% 6.4

Strategy 92% 11 Strategy 67% 8.0
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Recommended actions:

1. Contact GreyMatter to discuss how Propeller can help me achieve my goals.
2. Think about introducing performance measures

3. How could you become more customer focused?

4. What are your critical success factors?

5. What is your marketing strategy?

Please give me a call if you would like to discuss further.
All the best

Mike Warren

10 Doe Close : Penylan : Cardiff : CF23 9HJ B Phone: 07879 884167 B MikeWarren@GreyMatter UK.com
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