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If your company was a ship, what would it be?
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Why can’t companies get up to speed?

Crew doesn’t understand the mission or what to do

How do we get
there ?

Where are we
going ?

Are we on
the right
track ?

How do we stay
on course ?
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?

How do you know
your company is
going in the right

direction
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Financial Results

Leadership

Customer Expectations

Do people like
working in this
company ?

Strategy

£
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Why can’t companies get up to speed?

…It’s the implementation that matters

Only 1 in 3 organisations
carry out their plans

successfully

Only 1 in 3 organisations
carry out their plans

successfully

Survey of 200 companies in Times 1000

72% of MDs believe that
making the strategy work

is more difficult than
developing a strategy

72% of MDs believe that
making the strategy work

is more difficult than
developing a strategyWHY ?
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Problem - There is a Gap

Where we want to get to

STRATEGY - How do we get there

How we stay on course

WHAT MY DEPARTMENT DOES

WHAT DO I NEED TO DO ?

What are the risks ?

What’s important to us
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PEOPLE
CUSTOMER

SERVICE TRAINING
EMPLOYEE COST

AWARENESS

OPERATIONS

CUSTOMERS

FINANCE

CUSTOMER ORIENTED
PROCESSES

LOGISTICS
EFFICIENCY

BRAND
AWARENESS

CUSTOMER
LOYALTY

GROWTH PROFITABILITY
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PropellerTM Links Strategy to Everyday Actions

MISSION

STRATEGY

VALUES

OBJECTIVES

WHAT MY DEPARTMENT DOES

WHAT I NEED TO DO

COMMUNICATE

MEASURE WHAT MATTERS
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How do companies get up to speed?

Crew understands strategy as day to day actions

This is our
mission

These are the
objectives

And this is
the strategy Compass,

speed, fuel and
map

Ay ay lads,
let’s get to

action
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Strategic Options

The same or
different ?
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Strategic Options

Bigger or
Smaller ?
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Strategic Options

Alone or
with
friends ?



©®MikeWarren@GreyMatterUK.com

How do we set the benchmark ?

A. STRATEGY

1 Iknowwhat thisorganisationwill look like in3year's time 2 Weknowourstrengthsandweaknesses

3 Iknowexactlywhat wewill bedoingandwhere in3years 4 Weknowwhere thebestopportunitiesare

5 Iknowwhat makes thisorganisationspecial 6 Weknowwhat theexternal threatsare

7 Objectivesareclearlyestablishedandcommunicated 8 Weknowwhereourgrowthwill comefrom

9 Enoughresourcesareallocated toplanning 10 Ourcorevalueshavebeenestablished

11 Wehavenewproductsandservices to launch 12 Every12monthswedrawupabusinessp
for theyearahead

B. PEOPLE

13 Peopleunderstand their role inachieving thestrategy 14 All staff have jobdescriptions

15 Weencourageall staff tobe innovative intheirwork 16 Wecarryout formal staff appraisals

17 Wehave theright management teamtoachieve 18 Mycompany'ssales force, distributionreso


