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Propelling Your Business Forward




If your company was a ship, what would it be? E:




Why can’t companies get up to speed? ="=

Where are we
going ?

Are we on How do we get

the right How do we stay
¥ on course ?

Crew doesn’t understand the mission or what to do




How do you know
your company Is
going In the right

direction

?




Financial Results

Strategy

Customer Expectations
Leadership

Do people like
working in this
company ?




Why can’t companies get up to speed?

Survey of 200 companies in Times 1000

WHY ?

...It’s the implementation that matters
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Problem - There is a Gap

What are the risks ?

WHAT MY DEPARTMENT DOES
WHAT DO I NEED TO DO ?
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Propeller™ Links Strategy to Everyday Actions

VALUES
OBJECTIVES
STRATEGY

1§ COMMUNICATE 1§

MEASURE WHAT MATTERS *

WHAT MY DEPARTMENT DOES
WHAT I NEED TO DO
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How do companies get up to speed? ="=

These are the

is i objectives
And this is This is our

the strategy il e Compass,
4 speed, fuel and
map

Ay ay lads,
let’s get to
actio

Crew understands strategy as day to day actions




Strategic Options

The same or
different ?

Markets

Products

Existing

Mew

m
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Top priority Second priority

our best
chance is

Cur best
to.. chance is to..

Third priority Fourth priority

Our best

Our best

chance is to.. chance is to..




Strategic Options

Bigger or
Smaller ?

Vg Yarnean @GreyMatterUK.com

Broad
{Industry Wide)

Narrow
(Market Segment)

CostlLeadership
Strategy

Focus
Strategy
LIOW COSL)

Froduct Unigueness

Differentiation
Strategy

Focus
Strategy
(differentiation)




Strategic Options

Developmental Stages of Collaboration

Changing
the System

Changing

Alone Or the Rules
with
friends ? Joint

Projecis




How do we set the
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